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Human Resources Management Policy 

 

Our human resources management policy is a set of principles which creates a fair, respectful 

and transparent working environment. 

 

• The basic principles of ASELSAN Human Resources Management Policy are as follows: 

• To accept the employees as a social entity with a personality, to respect their 

personalities, to protect their material and moral rights.  

• To ensure that the authorities and responsibilities are fully determined, and to consider 

the fit of the characteristics of the task and the competencies of the employees.  

• Creating equal learning and development opportunities and designing learning programs 

according to abilities, qualifications and development areas of ASELSAN employees.  

• To ensure that the employees are motivated for high performance. 

• To ensure that the workforce plan is dynamic and meets the strategic needs of the 

company. 

• To design a career management system which allows employees to ensure their career 

development and promotion in accordance with their performances. 

• To create a peaceful working environment which promotes creative, constructive, 

honest, well-intentioned and open communication. 

• To ensure that appointment, dismissal and evaluation procedures are based on objective 

and egalitarian principles, away from personal criteria. 

• To encourage employees to express their ideas by activating every possible 

communication channel. 

• To encourage each employee for improvement and development, as an individual or 

team member. 

• To make employees feel safe regarding their job security unless their behaviors  

contradict with ethical rules, general principles and laws.   

• To continuously review and revise the human resources management policy, in 

accordance with the values and strategic plans of the company. 

 

All employees are responsible for the implementation of the Human Resorces Management 

Policy within the limits of their duties and authorities. 

 


